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The interview, decoded from real
client reports

A T  A  G L A N C E Friendly, behavioral, adcom-led

WHO INTERVIEWS

An admissions committee
member

FORMAT

Mostly virtual, one-on-
one

LENGTH

30 to 45 minutes
YOUR FILE

Recent interviewers read
it all

What to expect

Tepper interviews are warm, conversational sessions with an
admissions committee member. Most open with a short introduction,
an elevator pitch or a resume walk, then move through a set of short
"tell me about a time" prompts on conflict, differing viewpoints and
diverse teams, alongside goals and why an MBA. Follow-ups are light,
nobody grills you, and clients report generous time at the end for
their own questions.

Questions to prepare

1. Walk me through your resume, or give me a one-minute elevator
pitch.

2. Tell me about a time you resolved a conflict or worked with a
different viewpoint.

3. Tell me about a time you worked with people from a different
background.

4. What are your short-term and long-term goals, and why an MBA?

5. Why Tepper?

6. Tell me about a time you invested in someone else's success.

7. What does a typical day or week look like in your current role?

8. Tell me about a time you convinced someone to do something
they didn't want to.

9. What criteria are you using to evaluate MBA programs?

10. How do you learn new things when thrown into the unfamiliar?

CURVEBALL

Billed as blind, read in full

An interview billed as blind can still come from someone who
has read the entire application, video essays included.
Assume everything you submitted is on the table.

P R E P  T I P S

Don't wait for why Tepper

Some clients were never asked why Tepper. Weave it into
your goals answers, and treat "what criteria are you using to
pick a program?" as your opening to make the case.

F R O M  I N T E R V I E W  H E R O

Behavioral stories that land
Tepper's core is short behavioral prompts on
conflict and diverse teams. Interview Hero's
Four C's (Context, Conflict, Choice, Change)
help you turn each one into a tight,
memorable story.

Chapter 6: How to Tell an Epic Story · Get it on
Amazon

Get expert help preparing for this interview
mbaprotocol.com/services/interview

PREP WITH US →

T E P P E R  S C H O O L  O F  B U S I N E S S ,

C A R N E G I E  M E L L O N  U N I V E R S I T Y

YOUR TEPPER INVITE JUST LANDED?

TALK TO US MBA MOMENTUM CLUB YOUTUBE TEPPER INTERVIEW PREP

Counted from MBA Protocol client debriefs · 2026 edition · mbaprotocol.com. All names removed. Interviews from 2019 to 2026. Independent guide, not affiliated with or
endorsed by Tepper School of Business, Carnegie Mellon University.

https://www.amazon.com/Interview-Hero-Interviews-Direct-Narrative/dp/1732350922/
https://mbaprotocol.com/services/interview/
https://mbaprotocol.com/mba/
https://mbaprotocol.com/community/
https://www.youtube.com/@mbaprotocol
https://mbaprotocol.com/services/interview/

